Commodore’s Report

A review of the 2025-26 season including Training report

With a lean Committee and a core of committed members,
we've worked hard to make this a season about club
development for now and for the future.

We've delivered training, racing and even a little cruising. Off the water there
has been planting, posts, aircon and a new BBQ, ready for next season.

While racing numbers have been down, courses have been very popular: 8
courses and events delivered; 75 attendees, aged 5 to 85.

Challenges
Racing and
volunteer numbers
down.

Partners
Growth in Rowing
and continued
partnership with
Snow Dragons

Youth
First school sailing

(13 students), youth
courses and silver
fleet.



Draft Vision & Strategy

We want to be a sailing club that is a
welcoming hub, striving for fun &
excellence, and provides opportunity for
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Workshop focus

The first session started with a process to define a
new vision for the club. Then we went on to debate

Vision & Strategy

Overview two workshops, members and vote on five priories to help achieve that vision.
I
The second session was about selecting priorities that

the assembled members were most passionate about,
and adding substance - including activities to deliver
and people to deliver them.

got together and established
important elements for future club
direction and growth.

Get more sailors on the water e ‘“ 5
High level plan e

Ref |Action Who
Publicity

Open day Late Nov
Introduction course Tom & Vic

Learn to sail courses Matt

Social sailing John Baird

Pre-race instruction session

Racing 31-Jan?
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Share sailing club work more widelysies l
High level plan A

Ref |Action Who When

Identify members that have skills
1 and / or availability to take on Karen Mid-Sept
tasks

Tell members — jobs
Q1 - do you have the skills?
Q2 - can we train you?
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Loake indabyne Sailing Club (Jnc.

Treasurer's Report
1 May 2025 to 30 April 2026

To the members of the Lake Jindabyne Sailing Club,

Another successful sailing season was run during 2025/26 with smaller fleet sizes than the previous 2024/25 season. Up to 13
boats turning up to race on Wednesdays and up to 11 on Sundays.

Profit / (Loss)

The club made a $14,395.75 loss for the 2025-26 year. This loss includes depreciation costs of $6,829, so the cash loss is
$7,566.75. This loss includes expenditure made this year with grant moneies receivewd as income last year where the profit
was $20,119.11.

Grants

Last year the club received a $18,000 grant from Perisher Vail Resorts. The club added $18,000 of it's own to this amount to
create a $36,000 pool of funds to be spent on upgrades to the clubhouse. The club spent $9,962 of these funds last year on the
solar panel upgrade and $17,747.21 this year on the new ducted airconditioning system. So, the club has spent $27,709.21 of
these funds leaving $8,290.79 in the grants bank account for future projects.

The club received two grants from Snowy Hydro during 2025-26. A $1,000 grant for landscaping. The club spent $1,474.72 on
lansacping and planting trees. A futher $3,843.18 grant for a new BBQ was spent on a $3,530.47 BBQ from Heatlea BBQs
which is yet to be installed in the canteen.

The club received a $12,250 Community Building Partnership Grant from the NSW State Government which was spent on
$12,430 worth of new carpet throughout the clubhouse supplied by Alpine Trends.

Steve Osborne is working on two new grant applications from Community Building Partnerships and Active Regional
Communities to replace the pergola at the side of the clubhouse and more.

Training Courses

The club ran 11 courses and Discover Sailing Days during the season with a total of 62 participants and made a $2,897.44
surplus. This included a Sail Our Way day with 22 participants and Jindabyne High School weekly programme for 13
participants. The club received a $1,400 Sail our Way grant from Australian Sailing too.

Club's boat fleet

The club's well maintained fleet of Lasers were well used during the season with $420 of Laser hire fees collected from
boatless new members.

Catering

The weekly catering this season was organised this season by Catering officer, Barney Davis with assistance from Alison
Brass, Steve Osborne, and Lynne Burgess. Catering made a profit of $560.96 to make up for last year's loss.

The 2026 Presentation was held at the club on the afternoon of 9th May 26 with finger food and nibbles provided by Barney and
Alison.

Utilities

Electricity costs were $1,223.32 and lower than last year. The updating of the solar panels on the clubhouse roof via the grant
from Perisher Vail Resorts has asssisted in the downward slide of this cost. Gas costs were $257.40 and similar to last year.
Water costs were $2,693.69. After many emails back and forth and hard work by Thor and Adam, the council finally wrote off
$2,620.90 of the outstanding rates caused by the leak in 2024. The club paid the $238.69 difference and the outstannding
water rates are no more.

Annual Licence Fee and Clubhouse Hire

This year the Club's annual licence fee with Snowy Monaro Regional Council increased by a CPI increase of 3.7% on the
previous year to $2,045.07. This makes the total increases in the licence fee from 2011 to 2025 to 70.42%. Along with water
rates, the club paid $4,738.76 to the Council in 2025-26.

The club rented out the two smaller sheds to the Snow Dragons and Jindabyne Rowing Club again this year. This raised $410
and $1,230 respectively in hire fees. The Rowers used the clubhouse as well as the shed.

Australian Sailing Fees

The club's $1,695 affiliation fee paid to Australian Sailing is in line with band 2 as the club's membership has increased over the
past few years. The club's Discover Sailing Centre accreditation fee was again $300.

Winter Tenant

Australian Rural Medical Services rented the clubhouse over Winter 2025 for 17 weeks and paid $20,400. Marcelo Xavier has
decided to return as the Winter caretaker in 2026 for 18 weeks totalling $24,300.

Bank Accounts

The club's trading bank account was $27,492.92 at the end of the season. The New Sheds Grant account has a balance of
$8,270.79.

2026-27 Draft Budget

The 2026-27 draft Operating Budget forecasts a profit of $2,156.50 and an increase in funds of $644. It also details a Wish List
of capital expenditure projects for the next few seasons of $78,000 which is dependant upon the success of new grant
applications.

As LJSC is a tier 2 association, it is not required to lodge its annual financial statements with the Office of Fair Trading,. But
they do need to be approved by the club membership at the annual AGM.

Tim Symons.
Treasurer, Lake Jindabyne Sailing Club Inc.
18th May 2026.



Equipment Officers Report

For Lake Jindabyne Sailing Club 2025-26

Documented by Adam Robinson 29/5/2026

Bollard installation Nov 2025



Introduction / Summary

Another successful season of sailing was had.

The RHIB performed really well with its new motor proving to be very smooth, quiet and powerful. The
race/start boat had some anchor winch issues which will need to be completely replaced. The tractor
sheared a front drive shaft and had a damaged spline on its front diff crown wheel. This will need

significant expenditure to get it working in 4WD again, but for the time being works fine in 2WD.

The forklift had some intermittent faults that were repaired by an auto electrician and also received a

new set of batteries.

The Yabbies old “Rubber Ducky” (small RHIB) has been resurrected with it being cleaned up, new fuel
lines and spark plug. It should be good to go next season and will be useful with training days and a

back-up to the larger RHIB if needed.

Our usual sub-committee team members have again volunteered many hours over the year to keep

things in order.

We had a great turn out and planted a bunch of trees and shrubs around the club-house and sheds in
Oct 2025 thanks to $1000 of Snowy Hydro grant money. The plants appear to be establishing their
roots and will become windbreaks and shade in a few years.

Installation of copper log bollards to demarcate club area and stop vehicle access was done by club
members in Nov 2025. The logs were recycled from the old Claypits Carpark. Thanks to Craig Rowe for
bringing his excavator and auger down to dig over 80 holes. It was a big day (10hrs), but we got the job
done. It is now a much safer place and looks good.

Some of the money from the 2024 Perisher Grant was used to install the fully ducted reverse cycle air
conditioning system in the club house which is proving to be very effective and will help future proof
this facility.

New quality commercial grade wool carpet was installed in the living area and the bedrooms/office.
Community Building Partnership Grant from the NSW State Government which was supplied and
installed by Alpine Trends. A big effort by club members was appreciated to relocate furniture and rip
up the old carpet and then move furniture back in. The carpet looks great and is another step in future
proofing our club facilities.



The club is currently pursuing grants (NSW Planning) to aid in the replacement of the pergola and
installation of a wind-break wall. Pending outcome of the grant applications, we will need to obtain

detailed pergola and wall design drafting and engineering plans.

Another grant application is currently being prepared to purchase a new sail training boat with the

Bocco Rock Community Grant initiative.

As far as new equipment goes, we didn't need to purchase too much as we stocked up heavily for the
Dec 2024 Regatta. We did however purchase a new VHF radio for the RHIB that is permanently

installed in it. The old unit was having intermittent issues.

The workshop has been maintained with useful tools and equipment to make both boat and garden

maintenance easier.

The club owned Lasers were again utilised this season. Regular users are encouraged to help assess
their condition and possibly help get them in order prior to next season if needed. Gote's Laser was

again used on most race days which was great to see.

Other major things that have occurred around in and our facilities include the installation of the rock
wall in front of the clubhouse and boat shed. Approximately 100m of rock walls were constructed to
protect our assets. This was facilitated by Council and was funded by State Disaster Recovery funding

from the 2020 high lake level damage. This work was completed in late July 2025.

In July - August 2025, the Sailing Club took advantage of some of the large earth moving equipment
deployed during the rock wall construction to rectify a long-standing drainage issue on the access
road. Snowy Hydro kindly donated six large concrete drainage pipes and reinforcing steel to do the
work. The new larger pipes were needed to cope with the flood water from the 4-lane highway above
and divert the water away from the road and catamaran lay-down area. A 36 tonne excavator dug out
the old undersized drain pipe and installed the new pipes under the road. A drainage pit and headwall
was formed and reinforcing steel installed. Boral donated several cubic meters of concrete for the job.
Numerous club and community members leant a hand along the way to realign the shared trail and tidy
the area up. All said and done this cost the club around $3000 to complete. It resolves a very long
standing issue that probably would never have happened any other way. A special thanks to Kerry

Mcgaw for not doubting my vision with this project and turning up with skills, tools and a smile to help.

The Regional Growth NSW Development Corporation has completed their “shovel ready” plans for the
“Foreshore Development Plan” around the sailing club. This includes an all weather access road,



drainage alignment, a public parking area for 30 plus cars, public toilets/change rooms and boat ramp.
As mentioned in last year's report, they have no plans to do any construction. Approved plans can be
used to lobby the Council & aid in the application for significant grant money to build the

infrastructure......one day.

The Rowing Club has continued to bring volunteering energy demonstrating a willingness to help with
maintenance of the clubhouse and surroundings. This is very welcome and it's important we keep up

good communication ensuring their future involvement with the facilities.

Again, Kerry & Lynne McGaw and Steve & Alison have been fantastic behind the scenes ensuring the

sheds and equipment are in good order and bringing others down to help. There have been many other
club members that have contributed in general to the maintenance and upkeep of our equipment along
the way. It helps ensure race days and events happen seamlessly and develops a sense of pride in our

facilities.Thank you to all that helped throughout the year.



Power Boats & Equipment - Status

What was done:

The RHIB had warranty service for new Yamaha 90Hp.

- Race boat had professional major service by the Yamaha dealer in Cooma (incl. Water pump
impellor, filters, spark plugs)

- Minor maintenance was done on the Tractor. (greasing, gearbox oil replacement, disconnection

of front drive shaft, inspections & general repairs).

- Race equipment was kept in good order.

- Boat safety equipment checked, replaced as required and kept in-date. (Ongoing)

- The forklift had some intermittent faults that were repaired by an auto electrician and also

received a new set of batteries.

What needs to be done before next season:

Warranty service on RHIB motor when at appropriate hours

- Check safely equipment is adequate, in date and in good condition on both boats

- Club Sailing Boats (Lasers and Corsairs) need to be assessed for condition, parts ordered and
repaired.

- Hull repairs to hull of RHIB - there is some minor cosmetic damage (discuss with Alistair)

- Test the Yabbies Rubber Ducky in the water post motor servicing (prove under load).

- Race equipment inspected and updated. Replace any out-of-date safety equipment.

- Develop an equipment register

- Sort out marker buoy anchor ropes to eliminate issues with boats rudders and dagger boards
getting caught up.
- Order various sized ropes and cords for a ready use store (for $/m club member purchase as



needed) if there is a demand from club members?



Clubhouse & General Area Maintenance - Status

The clubhouse was well used during the sailing season.

What been done:

- Road and storm water drainage repairs done

- Back doors from the kitchen area and Laundry replaced or painted (after gutter replacement)
- Toilet cisterns refurbished in both bathrooms

- New Carpet installed

What needs to done:

- Rusted gutters need to be replaced / more temp repairs

- Fly screen replaced on doors

- New wheels on sliding doors/screens

- Ongoing work with Council to ensure access road, car park and storm water issues are properly rectified
and maintained.

Future Improvement Initiatives

- Form a sub-committed to drive the pergola construction and BBQ area improvements.

- Form a sub-committed to perform maintenance and upkeep on club sailing boats.

- Ongoing communication will be required with Council to ensure maintenance and improvements that fall
under their responsibility are done.

- ldentify and apply for any grant opportunities to aid in improving club-house facilities (ongoing).



Pictures 1,2 & 3. The new under-road drainage installed by Club members in July 2025




Picture 4 & 5. New trees planted with $1000 Snowy Hydro Grant in October 2025
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Pictureé 6 & 7 - Rock Wéll in front c->f élubhouse onstrthed in June-JIy225 as partof'te ouncil' Disatr
Recovery Funding Post 2020 high lake level floods. This will protect our facilities from future high lake level
damage/erosion.




Lake Jindabyne Sailing Club

Participation 2018 to 2026

Sunday / Saturday Pointscore series
Division 1+3 Average

Division 1+3 Maximum

Division 2 Average

Division 2 Maximum

Combined Divisions Average
Combined Divisions Maximum

Sunday / Saturday Trophy series + SWH
Division 1 Average

Division 1 Maximum

Division 2 Average

Division 2 Maximum

Combined Divisions Average

Combined Divisions Maximum

Wednesday Twilight series + FC
Division 1+3 Average

Division 1+3 Maximum

Division 2 Average

Division 2 Maximum

Combined Divisions Average
Combined Divisions Maximum

Sunday Autumn series
Division 1+3 Average

Division 1+3 Maximum
Division 2 Average

Division 2 Maximum
Combined Divisions Average
Combined Divisions Maximum

2025/26
5.60

11

2025/26

@
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2025/26
5.4
8
3.6
6
8.8
13

2024/25
4.33
9
4.44
7
8.78
13

2024/25
5
5
6.5
7
11.5
12

2024/25
7.7
1
52
9
12.9
17

2023/24 2022/23 2021/22 2020/21

6.6
9
45
8
111
16

2023/24
32
8
44
9
7.7
11

2023/24
7.8
11
5.0
8
12.8
19

2023/24
6.0
10
4.3
5
Sunday
10

7.3
1
5.0
7
123
18

2022/23
5.8
9
4.4
6
10.1
14

2022/23
73
12
5.7
10
12.5
18

2022/23
52
7
3.8
6
Sunday
9

8.5
12
5.6
8
14.1
16

2021/22
7.4
12
5.4
8
12.8
15

2021/22
9.5
13
6.6
9
15.6
21

7.8
12
6.0
8
13.8
18

2020/21
7.7
1"
7.5
10
15.2
21

2020/21
10.6
14
7.4
13
17.4
24

2019/20
6.4
10
3.2
5
9.6
15

2019/20
5.8
8
34
6
9.2
14

2019/20
8.9
14
59
9
14.9
21

2018/19
3.7
6
3.3
5
7.0
10

2018/19
6.3
10
4.7
8
11.0
14

2018/19
9.1
13
6.0
9
14.6
20

Lake Jindabyne Sailing Club

Fleet sizes 2018 to 2026

Sunday / Saturday Pointscore series
Div 1+3 - Less than 10

Div 1+3 - 10 and greater
Div 2 - Less than 10

Div 2 - 10 and greater
Comb Divs - Less than 15
Comb Divs - 15 and greater

Sunday / Saturday Trophy series + SWH
Div 1 - Less than 10

Div 1 - 10 and greater

Div 2 - Less than 10

Div 2 - 10 and greater
Comb Divs - Less than 15
Comb Divs - 15 and greater

Wednesday Twilight series + FC
Div 1+3 - Less than 10

Div 1+3 - 10 and greater
Div 2 - Less than 10

Div 2 - 10 and greater
Comb Divs - Less than 15
Comb Divs - 15 and greater

Sunday Autumn series
Div 1+3 - Less than 5

Div 143 - 5 and greater

Div 2 - Less than 5

Div 2 - 5 and greater

Comb Divs - Less than 10
Comb Divs - 10 and greater

2025/26

2025/26
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20
0
19
0
21
0

2024/25
18
0
18
0
18
0
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4
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7

2023/24
12
0
12
0
8
4
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3
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0
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3
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2
4
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3
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0
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2025/26

2024/25

2023/24

2022/23

2025/26

2024/25

2023/24

2022/23
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1.00

Division 1 & 3
Spring

Sunday Pointscore
Sunday Sprint Series
Sunday SWH
Sunday average
Wednesday Twilight

Summer

Sunday Pointscore
Sunday Sprint Series
Sunday SWH
Sunday average
Wednesday Twilight

Autumn

Sunday Pointscore
Sunday Sprint Series
Sunday SWH
Sunday average
Wednesday Twilight

Lake Jindabyne Sailing Club
Average Participation 2022 to 2026

2025/26 2024/25 2023/24  2022/23
4.80 6.50 5.83 5.80
5.00 4.00 N/A N/A
ABD ABD 3.33 4.50
[ 4.86] 5.67] 5.00] 5.22]
5.75 9.38 7.33 5.86
5.55 4.00 6.75 9.00
7.00 8.00 9.67 N/A
3.00 5.00 2.00 5.33
[ 5.50] 5.27] 5.82] 7.63]
5.25 7.43 8.29 7.88
6.75 2.50 6.63 5.50
5.00 ABD N/A N/A
5.00 5.00 5.50 5.00
[ 5.78] 3.13] 6.40] 5.44]
5.00 5.40 7.75 8.20

Division 1 Sundays

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00

®Autumn ®Summer M Spring

Division 1 Wednesdays

4.00

5.00 6.00 7.00

B Autumn ESummer M Spring

9.00

9.00

10.00

Division 2

Spring

Sunday Pointscore
Sunday Sprint Series
Sunday FC

Sunday average
Wednesday Twilight

Summer

Sunday Pointscore
Sunday Sprint Series
Sunday FC

Sunday average
Wednesday Twilight
Autumn

Sunday Pointscore
Sunday Sprint Series
Sunday FC

Sunday average
Wednesday Twilight

2025/26

2024/25

2023/24

2022/23

2025/26

2024/25

2023/24

2022/23

B Autumn ESummer B Spring

Division 2 Wednesdays

3.00

4.00

B Autumn HSummer B Spring

2025/26  2024/25 2023/24  2022/23
1.40 3.83 2.83 4.60
2.50 5.00 N/A N/A
ABD ABD 2.67 3.50
1.71] 4.22] 2.78] 4.11]
414 413 4.50 5.57
2.18 5.00 6.00 5.60
3.00 4.00 5.00 N/A
3.00 6.00 7.25 5.33
2.44] 4.91] 6.18] 5.50]
3.63 6.29 557 5.63
1.50 4.50 9.38 5.00
4.00 ABD N/A N/A
3.00 6.00 1.50 5.00
2.67] 4.88] 7.80] 5.00]
2.50 5.40 475 5.80

9.00

7.00



